
1



Nau Mai, Haere Mai!

Welcome to Elim Dunedin AGM
(for the year ending 31 December 2021)

Hui-ā-tau Elim Dunedin 
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AGM agenda
1. Introduce oversight
2. Credentialed ministers 
3. Year performance
4. Financials overview

Income and expenditure
Balance sheet
Operating assumptions 2023 onwards

5. Q&A
6. Appendix
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1. Oversight
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Current oversight 
members:

New oversight 
members:

Departing oversight 
members:

Gabriel Chan (Chair) Emma Anderson Euan Rodger
Lesley Gill Jane Wilden
Peter Sara Heather Wishart
Then Hon Chew



2. Nationally credentialed ministers 

5

Credentialed ministers: Ministers in training:
Gabriel Chan Rebecca Chan
Then Hon Chew Krystle Van Der Salm
Rachel Rodger



3. Year performance
Peak Average Attendance = 501
Life Groups = 26
Staffing – ended 1 (FT), 15 (PT) = 7 FTE
Volunteers = 84
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4.1 Financial statements 2021 - headlines
• 2021 & 2020 were net positive years.
• Our total income has increased incrementally over the last four years: 

2018 $757k; 2019 $770k; 2020 $779k; 2021 $784k
• 2020 expenditure down due to restricted approach with Covid uncertainty
• Cash balance developed during 2020 has been maintained at >$150k, 

reflecting at least 3 months expenditure as a buffer against financial shocks
• Mortgage free since 2018/19
• Book value of land & buildings: $1,689k since 2018 valuation; 

to undergo  reevaluation in 2022
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4.2 Income & expenditure snapshot
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Income ($k) 2021 2020
Donated income 734 711
Generated income 50 68
Total income 784 779

Expenses ($k)
Mission 54 53
Staffing costs 489 411
Operation expenses 196 158
Total expenses 739 622

Operating net surplus after dep 3 126



4.3 Notes to income & expenditure
Generated income - other income down (23k) in 2021 due to no marriage retreat

Staffing expenses – salaries and wages up (71k) vs 2020, up (31k) vs 2019.

Operation expenses – ministry expenses up (13k) ; visiting speakers up (5k); special 
events up (17k)

Transition costs (14k coded in separate locations): 
(7.1k) travel related between June-October; (6.8k) relocation 

Special events: will need more time to investigate these 
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4.4 Balance sheet snapshot
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2021 2020
Current assets 193 157
Current liabilities 95 55
Working capital ($k) 98 102

Non current assets ($k) 1,772 1,765

Total new assets ($k) 1,870 1,867



4.5 Budgeting Process
Budget compiled in November by finance department

Budget reviewed, signed off by Oversight (mid Dec)

Monthly management dashboard, with departmental performance indicator

Mid-year budget review by Oversight, course corrections as needed

Departmental reviews October / November
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4.6 Operating assumptions 2022 onwards
• Video and written resources for training and equipping church for mission

• Events which facilitate the growing and deepening of worship and community relationships

• Ongoing staff salary expenditure review – in line with strategy and competitive pay goals

• Provision and replacement of technical equipment for staff; development of website 

• Essential maintenance work (including visual) to building, defer all major projects to new build

• Supporting Elim churches in the South during Covid times – Elim Dunedin Preaching Team 

• 2023: Income over (67k) monthly will be set aside towards building preparations
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5. Q&A

www.elimdunedin.com/agm2022
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Appendix

Statement of financial performance
Statement of movements in equity
Statement of financial position 

14



A1.1 Statement of financial performance
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A1.2 Statement of financial performance
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A2. Statement of movements in equity fund
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A3. Statement of financial position
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